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Driving Innovation & 
Sustainability in Supply 
Chain Leadership

Jerry Huang, 
Founder

ARK Fastech believes in the 
power of an open-minded 
culture fostering a supportive 
environment where both personal 
growth and professional success 
flourish

Jerry is an experienced professional in the 
field of Quality Assurance, and supply chain 

management, with a career spanning over 
two decades. As the Managing Director 

of ARK Fastech, based in Tainan, Taiwan, 
he leads a team dedicated to providing 
comprehensive supply chain solutions 

across the Asia-Pacific region. His expertise 
encompasses quality management, supplier 
relations, strategic sourcing, and logistics 
optimization. He holds certifications as 

an ISO/TS 16949 Lead Auditor and IATF 
16949 Leader Auditor.

Business leaders in Taiwan's supply chain and 
logistics sector play a pivotal role in driving 
innovation, efficiency, and sustainability in the 
region. With Taiwan emerging as a strategic hub 
for supply chain transformations, these leaders 

leverage their expertise to navigate the complexities of the 
Asian markets. They embrace advanced technologies, such as 
IoT, AI, and blockchain, to optimize operations and enhance 
visibility across the supply chain. Moreover, they spearhead 
initiatives to address environmental concerns, championing 
sustainability practices and green transportation solutions.

Jerry Huang's extensive professional background, 
spanning from his education in aircraft maintenance 
and repair engineering to his managerial roles in quality 
management across various industries, has equipped him 
with a wealth of experience and skills crucial for leadership. 
His tenure as a quality manager in reputable companies such 
as THH, San Shing Fastech, and BUFAB Group honed his ability 
to establish and maintain high standards of quality across 
global operations. Furthermore, his personal involvement 
in church activities, including teaching music and leading 
worship bands, demonstrates his capacity to organize and 
inspire teams towards a common goal.

ARK Fastech
Jerry Huang was deeply moved and inspired by the stories 
of struggle and hardship he encountered during his 
participation in the Global Leaders Summit organized by the 
Chinese Christian Evangelistic Association, particularly by the 
impactful work of the 1919 Charity Organization in Taiwan 
back in 2014. Witnessing the dedication of this nonprofit in 
providing comprehensive community support and assistance 
ignited a desire within Jerry to make a tangible difference in 
the lives of those in need. Despite being constrained by the 
limitations of his role as a regional quality manager at Bufab 
Group, Jerry harbored a seed of determination to contribute 
more significantly to his community. Following his departure 
from Bufab in 2016 and faced with the realization that his path 
lay in charting his own course, Jerry founded Ark Fastech.

In ARK Fastech's early stages, Jerry Huang faced 
challenges without an established customer base, his 
background in Quality and Supply Chain Management 
offering little initial traction. However, in October 2016, 
the outreach efforts bore fruit when a European client 
expressed interest, generating the company's first Request 
for Quotation (RFQ). Identifying technical limitations, 
Jerry's innovative spirit led him to develop a distinct 
production methodology. Upon presenting his solutions, 
he earned the client's trust, solidifying ARK Fastech as 
their primary partner in the Asia-Pacific region. 

ARK Fastech serves as a premier Supply Chain 
Solutionist in the Asia-Pacific (APAC) region. Offering 
a comprehensive suite of services including Sourcing, 
Purchasing, Quality and Technical support, and Logistics, 
the firm cater to diverse component needs from raw 
materials to finished products. “Our aim is to exceed 
client expectations by identifying optimal manufacturers, 
achieving cost reductions, and ensuring consistent quality 
and timely deliveries. Positioned as a one-stop solution 
hub, we strive to simplify procurement processes, 
reduce total purchasing costs, and streamline supplier 
management, providing invaluable support to clients 
across the APAC market", asserts Jerry.

Comprehensive Strategy for Success
In addressing the challenges and opportunities associated 
with last-mile delivery in logistics, Jerry Huang's 
approach encompasses a  strategy leveraging technology, 
sustainable practices, strategic partnerships, customer-
centricity, data analytics, and novel delivery models. 
Although his company primarily focuses on fastening 
and exporting parts, Jerry recognizes the importance of 
addressing last-mile logistics challenges for his customers. 

He emphasizes the significance of real-time tracking 
technology to enhance transparency and efficiency in 
delivery operations. Additionally, Jerry advocates for 
sustainable delivery methods such as electric vehicles and 
e-bikes to reduce carbon emissions and navigate urban 
areas effectively.

Strategic partnerships with local businesses and third-
party logistics providers enable flexible delivery options 
and alleviate delivery service pressures. Moreover, 
Jerry prioritizes customer-centric delivery options and 
implements data analytics to enhance service quality and 
responsiveness. Embracing novel delivery models such 
as drone delivery and crowd-sourced delivery further 
expands the firm's capabilities and adaptability in meeting 
evolving market demands.

The Robust Way Ahead
Looking ahead, Jerry Huang foresees several key trends 
shaping the logistics and supply chain industry, driven by 
advancements in technology, evolving consumer demands, 
and a heightened focus on sustainability. He anticipates 
increased automation and robotics, leveraging artificial 
intelligence to optimize processes and reduce human 
error. Furthermore, blockchain technology will enhance 
transparency and security across the supply chain, ensuring 
tamper-proof transaction records. Sustainability will be 
crucial, leading to the rise of circular supply chains and 
eco-friendly practices. Additionally, customization and 
personalization will become more prevalent as consumers 
seek tailored products and services. AI and advanced 
analytics will play a crucial role in predictive logistics, enabling 
companies to forecast demand and optimize inventory levels. 
E-commerce will continue to grow, necessitating efficient 
omnichannel distribution networks. Global supply chain 
resilience will become a priority, with companies diversifying 
suppliers and mitigating risks. Moreover, the rise of digital 
twins will enable simulation and monitoring of supply chain 
elements, optimizing operations and anticipating issues. 

To prepare for these changes, Jerry's company, ARK 
Fastech, has developed the technology to provide real-
time tracking and visibility to customers throughout the 
production process. “Through a customer portal, clients 
can monitor the status of their orders and anticipate 
delivery timelines, enhancing transparency and customer 
satisfaction. It is important to stay agile and adaptable in the 
face of evolving industry trends, this will also ensure that ARK 
remains at the forefront of innovation in logistics and supply 
chain management", concludes Jerry. 
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